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The Pack: Cultural Preservation Policy
PROTECTING MUSICAL DIVERSITY

Preamble

The Pack recognises that musical diversity is fundamental to human cultural expression
and that this diversity is increasingly threatened by algorithm-driven homogenisation,
commercial pressures, and digital disruption. This policy establishes our commitment to
actively preserving, celebrating, and nurturing diverse musical traditions, practices, and
communities. We believe that protecting musical diversity is not just a cultural
imperative but a necessary foundation for artistic innovation and authentic expression.

CORE COMMITMENTS

1. LOCAL MUSIC PRESERVATION

The Pack commits to creating and maintaining comprehensive digital archives of local
music scenes that preserve cultural heritage for future generations.

Implementation Strategies:

o Community-Led Archiving: Partnering with local music communities to identify,
collect, and preserve significant recordings, ephemera, and oral histories

o Digitisation Programs: Providing technical resources and expertise to digitise at-
risk analogue recordings, particularly those from underrepresented communities

o Historical Context Documentation: Creating comprehensive metadata systems
that preserve the social, cultural, and historical context of archived materials

e Local Scene Mapping: Documenting the interconnections between artists,
venues, labels, and audiences that constitute local music ecosystems

e Public Access Frameworks: Developing appropriate access protocols that
respect rights and cultural sensitivities while making archives available for
education and research

o Technical Preservation Standards: Implementing archival-grade digital
preservation practices to ensure long-term viability of musical heritage

2. DOCUMENTATION SUPPORT

The Pack commits to providing resources that enable artists to thoroughly document
their creative processes, influences, and contexts.
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Implementation Strategies:

e Creator Documentation Toolkit: Providing artists with accessible tools and
templates for documenting their creative journeys

o Oral History Program: Supporting the recording of interviews and narratives
from influential musicians, particularly elders and tradition-bearers

e Process Capture Grants: Offering financial support for documenting innovative or
traditional creative methodologies

o Contextual Metadata Systems: Developing expanded metadata frameworks that
accommodate cultural context, influence networks, and artistic lineages

o Technical Training: Offering workshops on documentation best practices and
technologies

o Collaborative Knowledge Systems: Creating platforms for artists to document
shared influences and interconnections

e Attribution Frameworks: Developing systems that properly acknowledge
traditional knowledge and influences

3. GENRE EQUALITY

The Pack commits to ensuring that our platform gives equal visibility to diverse musical
traditions, not just commercially viable genres.

Implementation Strategies:

o Anti-Bias Algorithm Design: Creating recommendation and discovery systems
that actively counterbalance commercial pressures

o Genre Representation Audits: Regular evaluation of platform content to identify
underrepresented genres and traditions

o Equal Promotion Commitment: Ensuring featured content, playlists, and
promotional materials reflect diverse musical traditions

o Specialised Curation: Developing expert-led curation for traditional and niche
genres

o Cross-Genre Discovery Tools: Creating systems that facilitate discovery across
genre boundaries

e Community-Led Classification: Working with musical communities to develop
genre taxonomies that respect cultural understandings

o Contextual Education: Providing accessible information about the history and
significance of diverse musical traditions

4. LANGUAGE DIVERSITY

The Pack commits to supporting music in all languages, with particular emphasis on
Indigenous and minority languages under threat.
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Implementation Strategies:

o Multilingual Interface: Developing platform interfaces in multiple languages

o Language Revitalisation Partnerships: Collaborating with language revitalisation
initiatives to support music as a vehicle for language preservation

o Enhanced Metadata for Languages: Creating specialised metadata systems that
accurately identify language, dialect, and linguistic elements

o Language-Specific Features: Developing features that celebrate and highlight
music in endangered languages

» Youth Engagement Programs: Supporting initiatives that encourage young
musicians to create in heritage languages

SPECIALISED PROVISIONS

First Nations’ Musical Heritage

The Pack recognises the unique importance of First Nations' musical traditions and
implements specific measures to support their preservation:

1. First Nations Governance: Ensuring Indigenous communities maintain authority
over how their musical heritage is preserved and shared

2. Cultural Protocols: Respecting and implementing appropriate protocols for
access to and use of Indigenous musical recordings

3. Intergenerational Transmission: Supporting programs that facilitate the passing
of musical knowledge between generations

4. Traditional Knowledge Protection: Implementing systems that protect against
misappropriation of Indigenous musical expressions

5. Indigenous Data Sovereignty: Ensuring Indigenous communities maintain control
over data related to their musical heritage

Endangered Musical Traditions

For musical traditions identified as endangered, The Pack implements enhanced
preservation strategies:

1. Critical Documentation: Prioritising comprehensive documentation of at-risk
musical forms

2. Master-Apprentice Support: Funding transmission of knowledge between
tradition bearers and new generations

3. Contextual Preservation: Documenting not just the music but the social contexts
and functions of endangered traditions

4. Revival Initiatives: Supporting community-led efforts to revive endangered
musical practices
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Performance Contexts: Preserving knowledge about traditional performance
contexts and practices

Holistic Approach: Recognising the interconnection between music and other
cultural elements (dance, ritual, storytelling)

Regional Music Ecosystems

The Pack acknowledges the importance of regional music scenes and implements
measures to support their documentation and preservation:

1.

2.

Regional Scene Mapping: Creating comprehensive documentation of regional
music networks and infrastructure

Local Industry Documentation: Preserving the history of local labels, studios, and
music businesses

Regional Style Recognition: Developing systems that recognise and celebrate
distinct regional musical styles

Scene Interconnections: Documenting how local scenes connect to and influence
broader musical communities

IMPLEMENTATION FRAMEWORKS

Cultural Preservation Council

The Pack will establish a Cultural Preservation Council comprised of:

Community music leaders

Archivists and preservation specialists
Indigenous culture bearers

Regional music scene members
Language preservation experts

The Council will:

Establish preservation priorities and strategies
Allocate resources for preservation initiatives
Develop best practices for ethical documentation
Evaluate program effectiveness

Community Partnership Model

The Pack adopts a community partnership model for cultural preservation that:

Centres community priorities and knowledge
Builds local capacity for preservation work
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e Shares technical expertise while respecting cultural authority
o Creates sustainable, community-driven preservation programs
e Ensures benefits flow back to source communities

Technical Infrastructure
Our commitment to cultural preservation will be supported by:

e Archival-grade digital storage systems

e Open-source documentation tools

e Accessible community interfaces

e Appropriate security measures for sensitive materials

e Redundant preservation strategies

o Metadata systems that accommodate cultural complexity

ACCOUNTABILITY AND EVALUATION

The Pack commits to:

e Annual public reporting on cultural preservation initiatives
e Regular evaluation of preservation program effectiveness

e Ongoing consultation with affected communities

e Transparent documentation of preservation methodologies
e Regular review and updating of this policy

CONCLUSION

The Pack's Cultural Preservation Policy establishes our commitment to protecting
musical diversity in an era of increasing homogenisation. By supporting local archives,
documentation initiatives, genre equality, and language diversity, we aim to ensure that
the full spectrum of human musical expression is preserved and celebrated. We
recognise that true musical innovation depends on the maintenance of diverse
traditions and commit to being active stewards of this cultural heritage.

This policy is a living document that will evolve through ongoing consultation with our
artist communities, cultural experts, and preservation specialists.

Policy Review Cycle: Annual
Last Reviewed: May 2025
Next Review Scheduled: May 2026
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